Most organizations receive almost half of all of their
annual online giving during November and December.
Following this surge of activity, it's imperative to

have a plan of action to appropriately engage new
and existing supporters and take advantage of all of
the hard work invested in year-end campaigning.

What are you doing to engage your first-time donors or volunteers!
What about loyal supporters and volunteers! How are you engaging
your offline donors! After the holiday giving season, it's important to
maintain strong communications with your supporters and to continue

emall list-building activities to ensure growth of your constituent base.
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8. Create targeted website content. Your website

is your window to the world and a way that many
supporters will stay informed about what your
organization is doing. It's important to understand
your various audiences and have content based on
their needs. Presenting a compelling story, delivering
useful content, and creating opportunities for

engagement should be organized in a fashion that is

easy for website visitors to navigate and understand.

Making your website experience better will drive
higher conversion rates, and keep your constituents

coming back to stay in touch with your organization.

. Make your email newsletter more engaging.

For most organizations, their email newsletter is a
prospecting tool, so sending the same newsletter to
everyone is not appropriate. VWe recommend at a
minimum, having two versions — one for prospects/
non-donors and one for current donors. Does your
newsletter reflect that you know the recipient?
Consider adding conditionalized content based

on their relationship with you. Have they donated
this year? Do they volunteer? Have they attended
events! Have they done team event fundraising?
Does your newsletter engage the reader? Have

clear calls to action such as “Update Your Address”

or “Learn More” or “Share Your Story.” Make sure
you have the Donate and Tell-a-Friend links above
the fold.

10. Tap into the power of viral marketing. Your

year-end donors have already expressed their
affinity for you by donating to you in a tough
economy. Leverage this support to help spread the
word about your organization. When combined
with an effective registration mechanism, viral
campaigns targeted specifically at growing the
email house file can generate impressive results.
We have worked with organizations that have
seen over 25% growth in their email files in as

little as two weeks. The key component is that the
two simultaneous objectives are to drive the viral
aspect and to create the registration opportunity.
In addition to specific campaigns targeted at growth
in emalil acquisition, Tell-A-Friend links should be
incorporated throughout your online programs,
enabling supporters to forward web pages, emails,
eCards, stories, etc. to individuals they feel would
be interested. Finally, tapping into your supporters’
networks is key. Provide them with personal
outreach tools, such as tributes pages and widgets

they can plug into their social network sites.
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